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Introduction  
 
Pon Power’s environmental report for 2009 presents the company in general and more specific how 
we work on improving our environmental profile. 
 
Pon Power has an impact on the environment, both through the operation of the company and the 
products we deliver. We want to contribute to sustainable development by supplying 
environmentally sound and competitive products and services. We want to increase efficiency in use 
of resources and to minimise waste and polluting emissions. To ensure that focus is kept on 
continually improving our overall environmental performance Pon Power has an environmental 
management (EM) system.   
 
Besides focusing on our own environmental efforts we also work on influencing our suppliers to 
follow the same environmental standards that Pon Power strives for and we also want to develop our 
association with strategic partners within the area of environmental technology. 
 
Environmental management therefore remains a part of our long-term strategy to become an 
attractive partner in the market. 
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Environmental responsibility  
As a supplier of marine engines and 
generator systems Pon Power is well aware 
of our responsibilities and obligations 
regarding the environment. That is why, we 
have initiated a series of actions which are 
supposed to support sustainability and 
promote environmental responsibility in our 
company, among our customers and to the 
world we are living in.  
  
Historically there has never been a bigger 
focus on the environment than today. This 
has resulted in many requirements and 
standards being launched with the main 
purpose of limiting emission of polluting 
substances into the atmosphere. We expect 
even more environmental requirements in the 
future, and as a company we wish to 
contribute to a sustainable industry and take 
on co-responsibility for this. 
 
Many of these requirements are 
local/national for Scandinavia and many of 
them have a direct effect on our way of 
thinking and working. We want to continue 
being a leading player in our field, why we 
must ensure we can offer solutions to the 
market, especially regarding emissions, 
which as a minimum live up to the legal 
requirements 
 
Pon Power has launched its own 
development projects with the purpose of 
being able to offer solutions incorporated 
into the engine but also available as a 
subsequent installation. Among other things, 
we are currently in the last phase of testing 
our EGR (Exhaust Gas Recirculation) 
solution, which we expect to be able to 
commercialize fully by mid 2010. In addition 
we carry out studies of gas injection and 
sulphur removal by means of scrubbers.   
 
 

To put an extra focus on the environment 
Pon Power has an ongoing cooperation with 
the international environmental organization 
Bellona. This way we ensure to be constantly 
updated regarding technical and political 
development in the world within 
environmental areas. In addition this creates 
a stronger environmental focus within the 
employees in our company. 
  
Our owners fully support our environmental 
initiatives, green solutions play an 
increasingly bigger role in our company and 
environmental focus is also underpinned in 
our business strategy for the future. This 
means that we do not want “just” to reduce 
emissions from our existing products, but we 
want to continue working determined on 
offering environmental friendly solutions and 
green energy solutions to the market. 
              
We believe investing in our environment is 
the best possible investment both from a 
business perspective but also on a conscious 
level, and only by focusing on this we can 
achieve our vision – “Pon Power – 
Recognized as the Best”. 
 

 
 
Trond Skaufel 
Managing 
director 
Pon Power 
Scandinavia 
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Introduction to the company 
 
Pon Power in Scandinavia consists of Pon Power AS in Norway, Pon Power A/S in Denmark, 
and Pon Power Marine AB in Sweden. All these companies are owned by Pon Holdings and 
are a part of the business group PEPS. The head office of Pon Power in Scandinavia is located 
in Copenhagen and the company also has area offices in Oslo, Esbjerg, Bergen, Aalesund, and 
Gothenburg. 
 
Pon Power is the dealer for CAT and MaK engine and generators in Scandinavia and the 
Baltic States. We offer sales and service of Caterpillar and MaK engines and generators in 
Norway, Denmark, The Faroe Islands, Greenland, Sweden, Finland, Iceland and the Baltic 
States.  
Pon Power’s customers are located within the markets marine, industrial, oil and gas and 
electric power (generator sets). We offer power package solution and marine power solution 
in the whole product range from 6.4 kW to 16 200 kW. Pon Power is known for quick 
response on service calls and parts delivery.  

   

 
 
Environmental certification  
 
Pon Power in Norway has been ISO 14001 certified since December 2003, and since Pon 
Power in Denmark and Norway merged in January 2006 to Pon Power in Scandinavia it has 
been a strong wish that Pon Power in Denmark should become certified as well. 
 
In 2007/2008 the implementation of an environmental management system was started in 
Denmark. First an environmental screening was performed at both locations (Esbjerg and 
Copenhagen). The screening was performed by picked workgroups, which investigated the 
environmental aspects of our daily operations and pinpointed those aspects with the most 
significance on the environment.  
 
Based on the screening results environmental programs with specified targets were set up. 
Where relevant and possible existing environmental programs already running in Norway was 
extended to cover our operations in Denmark as well.  
 
In Denmark we had already for more than a decade performed several environmental 
operational controls due to our environmental approval of our workshop activities. These 
environmental controls were incorporated in the management system together with other 
relevant operational control activities.  
 
Before the certification process was begun an alignment with the existing management system 
in Norway was performed. In March 2009 Denmark was ISO 14001 certified and the 
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common certificate was granted to Pon Power in Scandinavia by DNV. A common platform 
was hereby established for the future environmental work in our company. 
 
 
Pon Power’s environmental policy: 
 
As a supplier of power solutions and related services, Pon Power in Scandinavia has obliged 
ourselves to be in the lead in environmental matters and make our customers associate us with 
a positive environmental profile. This is obtained in the following way: 
 

·  Develop new technical solutions with improved environmental profiles. 
·  Actively market and supply energy solutions with the lowest possible environmental 

impact. 
·  Influence our suppliers to live up to the same environmental standards that we strive 

for ourselves by annually evaluate their environmental performance. 
·  Formulate specific goals in environmental programs. The programs shall be a part of 

our daily business along with our environmental operational control. 
·  Commit ourselves to complying with current environmental legislation and 

regulations, and any other environmental requirements we engage in. 
 

 
 
Organizational structure and management systems 
 
The responsibility for the daily management is assigned to the Governance Manager, who is 
responsible for both the operation of the company's quality management system (according to 
ISO9001) and environmental management system (according to ISO14001). 
Each department is responsible to follow up the goals and initiatives undertaken within both 
the quality system and environmental management system. 
The environmental policy is decided by the Management Team and is reviewed at least once a 
year. The Management Team of Pon Power is responsible that the environmental policy of the 
company is understood, implemented and maintained at all levels in the organization. 
 
 
 
Environmental operational control: 
 
Operations that are associated with significant environmental aspects that we can control or 
that we shall control according to legislation are identified in the operational control process. 
The operational control list shows Pon Power’s different activities for different environmental 
aspects, how these activities are controlled and the persons responsible that the control is 
carried out. The operational controls are split up on locations in Pon Power Scandinavia. QM 
is responsible that the list is updated if the need for operational control changes. Updates are 
based on input from persons responsible for the operational control and from evaluation of 
results from the operational control. 
 
Results from the operational controls are evaluated by workgroups at least once a year - 
preferable in second quarter. The evaluation is sent to the Management Team, and is used for 
the annual management review. 
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Environmental targets PPS 
  
Pon Power operates in a business, which has a substantial impact on the environment. This is 
recognised in the company and underlines the necessity of having an environmental 
management system to ensure that actions are taken to keep the environmental impact on an 
absolute minimum. 
 
In first quarter of every year new environmental programs are established for Pon Power by 
the management. Results from the environmental programs previous year, the operational 
control and the annual check of environmental aspects combined with market demands and 
the prospect for increased environmental awareness in the organization are the basis in the 
decisions made concerning the environmental programs for the coming year. Some programs 
might be valid for several years. 
 
Main criterion:  

·  How significant impact it is estimated that a specific aspect has on the environment 
(results from environmental screening and/or results from environmental programmes 
and operational control) 

Other selection criteria: 
·  Alignment between locations  
·  Prospect for increasing environmental awareness  
·  Customer demands 
·  Resources 
·  Legislation. 

 
Environmental targets for 2009 
 
Description Objectives What have we done Result 

ISO 14001 certification 
in PP DK 

To be ISO 14001 
certified in PP DK 

In March 2009 PP 
DK became ISO 
14001 certified  

Transport from 
warehouse 

Milestones:  
·  Overview of 

witch transport 
suppliers we 
use. 

·  Send out 
supplier 
evaluation. 

·  Action plan. 
·  Plan for % of 

growth/improve
ment. 

 
 

We have gathered 
an overview of 
which transport 
suppliers we use and 
have sent out 
supplier evaluation 
forms. Other 
milestones will be 
initiated once we 
have received 
information of our 
suppliers in 2010. 

 

Workshop No – 
Caterpillar 
Contamination Control  

Achieve 5 of 5 stars in 
Caterpillar 
Contamination Control 
(CCC) program by the 
end of 2009.  

When this 
environmental 
program was 
established in 
October 2008, it was 
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Description Objectives What have we done Result 

not known that CCC 
would expire from 
Caterpillar. 
Therefore, at the 
management's 
annual review of 
PPS quality and 
environmental 
system it was 
decided that this 
environmental 
program is no longer 
relevant. This 
program is now a 
part of the 
environmental 
operational control. 
 

Workshop DK – 
Increase the focus on 
good order and waste 
management.  

Milestones:  
·  Increase focus 

on tidiness in 
the workshop  

·  Better sorting of   
waste. Both in 
the workshop 
and outside on 
the”waste area”. 

 

At the 
management's 
annual review of 
PPS quality and 
environmental 
system it was 
decided that this 
environmental 
program is no longer 
relevant. This 
program is now a 
part of the 
environmental 
operational control 

 

Use of  packaging 
material 
 

Milestone: 
collect data for the 
procurement of 
packaging material in 
DK – quantity and type 
before we can set an 
appropriate goal 
 

Our packaging 
material 
consumption is 
currently so small 
that it is not realistic 
to reduce further, 
but of course we 
must constantly 
keep an eye on our 
packaging material 
consumption. This 
environmental 
program was 
discussed at the 
management's 
annual review of 
quality and 
environmental 
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Description Objectives What have we done Result 

system. The 
program is closed 
and is a part of our 
ongoing operational 
control. 
 

Reduce the number of 
travel activity for 
internal meetings 

At least 20% of all 
internal meetings held 
between colleagues 
from different locations 
must be done in video / 
voice / NetMeeting. 
 

Questionnaire to 
statistics via Lotus 
Notes is made and is 
in use throughout 
the organization.  
Collecting data from 
our travel agent, we 
had some technical 
problems getting the 
data regarding our 
travel activity. We 
hope that from 2010 
we can get the data 
from our travel 
agents so that we 
can make a statistics 
on travel activity in 
PPS. However, we 
can see a large drop 
in travel cost in 3Q 
and 4Q 2009. 
 

 

Upgrade kit for existing 
engines. 

- 20 SCR (Selective       
Catalytical Reduction) 
installation to be 
delivered 
 
- 15 EUI (Electronic 
Unit Injectors) 
upgrades for 3600 
engines to be delivered 
 
 
- 15 EGR (Exhaust Gas 
Re-circulation) 
installation to be 
delivered 
 

- (SCR)1 retrofit       
plant delivered (to 
an engine) 
5 new buildings 
delivered (to a total 
of 25 engines) 
 
-16 EUI upgrades 
for 3600 engines 
delivered  
 
- (EGR) 0 plants 
delivered. 
(Pilot project in 
progress) 
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Environmental targets for 2010/ 2011 
 
 
 
Program Target PPS 

Location 
Responsible Deadline Status  

NOx 
reductions  

- 10 SCR 
(Selective 
Catalytical 
Reduction) 
installation to 
be delivered 

 
- 2 EUI 

(Electronic 
Unit 
Injectors) 
upgrades for 
3500 and 
3600 engines 
to be 
delivered 

 
- 5 EGR 

(Exhaust Gas 
Re-
circulation) 
installation to 
be delivered 

PPS Commercial 
Directors 
CAT prime & 
after sales 
 
(ARY) 
 
 

Specified 
targets – at 
the end of 
2010. 
 
New target 
for 2011 
will be set 
Q1 2011. 
 

 
 
Ongoing 

Biogas engines 2 units sold  PPS Business 
segment 
Manager EPG 
 
(SKO) 
 

End of 2010  

CO2 neutral 
prime offers 

- Evaluate 
possibility to 
offer CO2 
neutral prime 
solutions  

 
- X CO2 

neutral 
solution in 
order book 

PPS Business 
segment 
managers 
CAT and 
MaK 
 
(SKO) 

Evaluation 
made during 
2010. 
 
Based on 
evaluation 
made in 
2010 a 2011 
target (X) is 
set in Q1 
2011 
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Program Target PPS 
Location 

Responsible Deadline Status  

Transport of 
goods from 
warehouse 

NO: 
Existing 
Suppliers will 
be evaluated 
during 2010. 
Targets will be 
set in Q3. 
 
DK: 
Existing 
Suppliers will 
be evaluated 
during 2010. 
Targets will be 
set in Q4. 
 

PPS Warehouse 
supervisor/ 
Warehouse 
manager 
 
(ARY) 

End of 2010  

Minimizing 
transportation 
of employees 
between 
location 

20 % of all 
meeting 
between 
location are 
video-, net or 
phone meetings 

PPS MT  
 
(CPI) 

Target will 
be evaluated 
Q2 2010 
 
Program 
will 
continue 
through 
2011, target 
might be 
adjusted  

 

Hotels 
 
Request for 
“green 
alternatives” 

X % of 
overnight stays 
in Scandinavia 
should be at 
ecolabelled or 
environmental 
certified hotels 

PPS HR together 
with 
Procurement 
and QM 
  
(CPI) 
 

End of 2011  

Rental cars  
 
Request for 
“green 
alternatives” 

Collect 
information 
about level of 
use of rental 
cars in PPS. If 
use is 
considerable 
map our main 
supplier of car 
rental and their 
ability to supply 
environment 
friendly cars.  
 
 

PPS HR together 
with 
Procurement 
and QM 
 (CPI) 
 

Q1 and Q2 
2010. 
 
If relevant 
target will 
be set in Q3 
2010 
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Program Target PPS 
Location 

Responsible Deadline Status  

Marketing 
Material 

Only use 
environmental 
friendly printing 
works. 
 
 
 

PPS Marketing 
coordinators 
 

Q2 and Q3 
2010 - 
dialogue 
with present 
suppliers. 
 
Evaluate 
and choose 
future 
suppliers 
before end 
of 2010.  

 

Reduce use of 
paper  

15 % reduction 
in 2010 
compared to 
2009 seen in 
relation to 
average number 
of employees 
 
 

PPS Risk Analyst 
 
(ARY) 
 

End of 2010 .  
 
 

Influence the 
environmental 
attitude of PPS 
employees  

Publish “The 
green tip of the 
month” at 
Insight from Q2 
2010. 
 
 

PPS QM & 
marketing  
 
(CPI og SKO) 

Throughout 
2010. 
 
If successful 
to be 
continued in 
2011. 

 

 
 
“Green Solutions” 
 
In 2009 we established a Business Unit called ”Green Solutions” to support the 
commercialisation of the products developed by our R & D department.  
”Green Solutions” foremost worked with NOx reducing measures, i.e. local emissions, as this 
has been the focus area for Norwegian governments by the creation of the NOx-fund.  
In 2009”Green Solutions” worked with 3 products:  

·  SCR – Selective Catalytical Reduction – a technology to lower the NOx emission 
from diesel engines with up to 90% by adding UREA to the exhaust. 

·  EGR – Exhaust Gas Recirculation – decreases NOx through re-circulate a smaller part 
of the exhaust and filtrate and cool it before re-introduce it in the air intake. 
This product was not ready for commercialisation in 2009 but we made some offers to 
allow our customers to apply for financial support from the NOx-fund.    

·  Engine upgrades – upgrade old engines which, in addition to decrease NOx emissions, 
also reduces fuel consumption and by that CO2 as well.  
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In May 2009, Pon Power arranged a course in emission control and after treatment which was 
open for external participants. It was a successful session with more than 20 participants 
representing several companies. 
 
Last but not least R & D and ”Green Solutions” participated in 2 seminars and 1 trade fair in 
2009: 

·  Green Ship Technology in Hamburg in March 
·  Propulsion and Emission Conference in Copenhagen in May 
·  NorShipping in Oslo in June 

 
 
 
 
Other Corporate information  
 
Financial figures: 
 
Total turnover in 2009: 
NO: TNOK 1.005.106 
DK: TDKK 431. 698 
 
Employees: 
 
Total of employee’s pr 31.12.09 in PPS: 319 
In Norway: 156 employees 
In Denmark: 158 employees 
 
Number of female and male employees in PP Norway pr 23.02.2010 

Female

Men

126 
employees

30 employees

 
 
Average age all employees in NO: 39.7  
Average age female: 39.6  
Average age male:  39.8 
 
 
 
Number of female and male employees in PP Denmark pr 23.02.2010 
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Female

Men
132 employees

27 employees

 
 
 
Averages age all employees in DK: 42, 75  
 
Employee survey 
 
In the past 3 years PPS conducted annual survey regarding employee satisfaction. The results 
of the surveys are used as a tool to implement improvement measures.  A good working 
environment is a precondition that PPS should stay sustainable.  
 
 
Risk & Safety  
 
As a company, it is important that we take care of our employees and business and in 2009 
PPS therefore started to establish more formalized Risk and Safety management systems.  
  
Pon Power’s overall risk management goal is to ensure that our organization identifies and 
understands the risks to which it is exposed. Risk management guarantees that the 
organization creates and implements an effective plan to prevent losses or to reduce the 
impact in case accidents or loss incidents occur. 

Pon Power’s safety management goal is that everyone should be able to work safely in Pon 
Power. This means that we in Pon Power with a common achievement will do our utmost to 
constantly develop safe and healthy working environments - both physical and psychological 
- where the risk of accidents and injuries are reduced to the minimum, taking into account the 
nature of work, technical progress and social development.    

A safe and healthy working environment provides comfort on the job. 
 
 
Ethical Guidelines: 
 
During 2009 Pon Power Scandinavia established ethical guidelines. Developments in society 
and stricter requirements national and international have led to increased focus on ethics and 
ethical issues. Our ethical guideline covers topics such as: human dignity, work environment, 
work relationships between employees, conflict of interest, child labor and forced labor, 
corruption, financial contributions to political parties in the company's name, accept gifts or 
giving gifts that may affect our or others integrity or our/others decisions, we are an drug and 
alcohol free workplace, against purchase of sexual services.  
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The work with ethics, behavior and culture is a continuous process that needs to be focused 
on at all time. 
 
 
Conclusion 
 
The environmental management system works in accordance with the requirements of 
ISO14001 and a common platform has been established for the future environmental work in 
our company. 
The environmental system is now well established in Norway and Denmark. 
As a company we will use the opportunity we have to affect our customers and partners to 
choose environmentally solutions. 
By this we have a long-term strategy that will contribute to this. 
 
 
Oslo, 30.04.2010 
 
Anne Rylandsholm 
Risk Analyst 
 
 
 

 
 
 
 
 
 
 

 
 
 

                                          
 
 
 


